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Smrts | Introduction

Smrts was founded in Long Beach,
CA by Roberto Martinez.

Smrts has generated over $2
Million in revenue on using Smrts
as the CRM tool to be used for
programing from Los Angeles City,
Los Angeles County, Wells Fargo,
Mocafi, and ICIC.

Smrts has on boarded over 1200
businesses on to the Smrts
platform from programs funded by
government, financial institutions,
and NGOs



B Smrts | Need

73% of small businesses
are not confident their current
marketing strategy is working.




B Smrts | Success

OUR SUCCESS

Provided over 1000 Business Assessments to
underserved businesses who have show as high as

30% in growth by following the recommendations




Smrts | What is Smrts?

Smrts simplifies the path to growth Wh at is

for small businesses by combining
Al-powered insights with human
expertise offering scalable, tailored,
and digestible solutions that unlock
business potential.

e Marketing Strategies
e Tools
e Resources

e Current Competitive Standing




B Smrts | How it Works

How it works

Welcome! Please fill in the details to get started.

G  Continue with Google

or

. Ermall sddress 1 User creates an account
Welcome to the Smrts Business Eitaryour il 500rass
Assessment Tool
Password
Smrts Business Assessment Tool is like having a team of
Enter your password (o3

experts in marketing, operations, and finance right at your
fingertips. It uses smart technology to analyze your business
and give you personalized advice on how to grow, based on
what's worked for other successful small businesses and cities.
Think of it as a guide that helps you find new opportunities and

reach your full potential.
y P Already have an account? Sign in

To begin, please sign up or login, if you already have an account.
Secured by 2 clerk



B Smrts | How it Works

Business Assessment Questionnaire

Please answer the following questions to the best of your ability. The more details you provide, the more
accurate and useful your business assessment report will be.

BUSINESS NAME *

Enter your business name

CITY *

Enter your city

STATE *

Enter your state

ZIP CODE *

e.g. 12345 or 123456789

YEARS IN BUSINESS *

Less than 1 year v

WEBSITE URL
https://www.example.com
My business does not have a website
WHAT ARE YOUR TOP 3 BUSINESS CHALLENGES?

Describe the top 3 challenges your business faces..

WHAT MAKES YOU STAND OUT FROM OTHERS IN YOUR INDUSTRY?

Describe what makes your business unique...

CANCEL ‘

User fills out business assessment
questionnaire



B Smrts | How it Works

3 Business Assessment Report is
generated by our Al




B Smrts | How it Works

B Smrts o

Urban Skillet Cancel

& Assessment ID: 4 Status: APPROVED Created: 10/30/2025

Vv Business Assessment Report Lite

Business Assessment Report for Urban Skillet

Section 1: What Makes Your Business Stand Out

Urban Skillet is distinguished by its strong online presence, as evidenced by its high rankings in search engine results for
restaurants in Orange County. According to customer reviews, the restaurant not only offers delicious and innovative dishes
but also emphasizes quality service, contributing to a loyal customer base. The vibrant atmosphere and unique menu items,

such as their signature brunch offerings, receive i praise. iti Urban Skillet's i to
and sourcing local il i well with envi i adding an extra layer of appeal.
.
Section 2: Challenges G d
The you've highli i staff retention, and parking difficulties—are indeed common in the restaurant AI e n e rate B u SI n ess
industry, particularly in bustling areas like Anaheim. It's to feel by the ion of dining 4 M
options and the operational hurdles that can arise from slafﬁng issues. Many small businesses face these same obstacles, Assess m ent re po rt Is c hec ked by
but ing them i can lead to si in customer i and overall pe

Section 3: To_p 3 Recommendations for Growth on e Of o u r M a rketl n g Expe rts fo r
Enhance Online Presence and Local SEO A p p rova I

Why it helps: Improving Iocal SEO can increase visibility in search results and attract more foot traffic.
d local SEO strategy can boost website traffic by 30% and lead generation by up to

20%.

and i gl

Why it helps: Creating a positive work culture and offering incentives can help retain staff, reducing turnover costs and
maintaining service quality.

Estimated Improvement: Retaining just 10% more employees can lead to a 15% increase in efficiency and a 20% drop in hiring
costs.

Partner with Local Businesses for Parking Solutions

Why it helps: C: ing with nearby busi or local ities to secure i parking options can improve
customer access and satisfaction.

Estimated Improvement: By easing parking issues, you could see a potential 10% increase in customer visits, translating to a
revenue boost of 5-10%.

Section 4: What's Next?

If youd like to go over these recommendations with a business consultant and get tailored guidance, you can schedule a free
consultation. Also, if you're interested in receiving a more thorough business assessment report, answer a few more quick
questions, and we'll provide deeper insights into marketing, operations, and digital presence.

DHistory 2 Edit O Regenerate  Approve



B Smrts | How it Works

KOISAN SUSHI BAR

Business Assessment

What Makes
KOISAN SUSHI BAR
Stand Out

e Established Local e Culinary Excellence
i e

Key Metrics & Projected Growth

Strategy Estimated Impact

Local SEO Optimization 30-50% increase in web traffic

Customer Loyalty Program 20-30% boost n repeat purchases

Resources &
Next Steps

Approved Report is
converted into a digestible
presentation report and
sent directly to client which
they can view as a pdf or by
logging into the platform



[ Smrts | Other Features

Website SEO Evaluation

What is SEO?
SEO stands for “search engine optimization” It's the

T process of improving your site to increase its visibility i
when people search for products or services related to s T
D D D E L E 'I‘ E 'I' H E D | U | D E vourbusmessmGoog\e,B.mg,anda!hersearchenglnes. i —— .
Business Assessment Report [ —— Eil i..!! -
o Vv By ==
Business Assessments can be é —

branded for programs and

organizations to include any
materials that the would like to
share with those who take the
business assessment. Email Marketing

o Increase length of fitle tag

e Include ameta description tag L ' Q

Business Assessment

)
hat should lud I This Business Assessments will cover the following :
What should I include in my Emails?

1. Your Business's Digital Presence

1. Updates about your business 2. Our Recommendations
2. U!JCDI:T]iI’]g 53|§5 3. Business Resources
3. Highlight Services 4. How to Receive Your Services
4. GiftIdeas
5. Share recent reviews
w streetstyle
withtrends  must haves




Smrts | CRM Tool

SMB CRM Tool

Al Powered SMB Success Tracker

Smrts

Dashboard / Busine:

Online Presence %

Soowon Galbi @ aiservices completed

Unassigned ¥

LA Business Track Registration Certificate Number:0002321879-0001-6
Contact: Olivia Lim
email: ol
Phone:
Address: 85! Vermont Avenue STE B
City: Los Angeles, CA
Zip: 90005
Onboarding: https://form.typeform.com/to/aHjugTJG#business_id=cku4c

Promotional TIMELINE ONBOARDING ‘ ) CONNECTIONS REPORTS
/- Material & SEO, and
_— . . . ! .
Advertising S e 7 Analytics Tracking ‘|?‘
Assessment

v Last 7 Days ~

Sessions by Device

" e

Users over the Last 7 Days.
== Usors







